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Oct 14, 2004 CHRA Productivity Enhancement Division 2

All Open CPOC Actions

September 04 CPOC Open Inventory (Actions with/without Commit Date)
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>30 to 60

<= 30

To tal 3368 3374 2018 4042 3111 2012 886 729 19540 59

> 120 421 477 155 588 400 258 72 62 2433 199

>90 to  120 326 334 121 264 245 175 53 36 1554 102

>60 to  90 573 481 265 689 467 263 94 105 2937 73

>30 to  60 758 840 509 695 704 461 204 173 4344 44

<= 30 1290 1242 968 1806 1295 855 463 353 8272 12

NE SC SW NC WEST Eur Ko r P AC To ta l Army Avg Days
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Open CPOC Actions (w/o Commit date)

September 04 CPOC Open Inventory (Actions without Commit date) 
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To ta l 2432 2298 1521 2220 1995 1309 655 426 12856 49

> 120 191 162 97 138 118 86 17 12 821 167

>90 to  120 184 213 68 102 101 90 24 11 793 102

>60 to  90 343 291 181 415 270 142 48 44 1734 73

>30 to  60 595 600 393 486 488 327 135 99 3123 44

<= 30 1119 1032 782 1079 1018 664 431 260 6385 12

NE SC SW NC WEST Eur Ko r P AC To tal Army Avg Days
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Current and RY05
Percentage of Open CPOC Actions without Commit 

Percentage of Open Actions without Commit date for September 2004

NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %

Over 120 6.2 7.9 7.0 6.4 5.9 6.6 2.6 2.8 6.7 6.4
>90to120 4.6 7.6 9.3 4.5 5.1 6.9 3.7 2.6 6.4 6.2
>60to90 18.7 14.1 12.7 11.9 13.5 10.8 7.3 10.3 14.3 13.5
>30to60 21.9 24.5 26.1 25.8 24.5 25.0 20.6 23.2 24.5 24.3
Less 30 48.6 46.0 44.9 51.4 51.0 50.7 65.8 61.0 48.1 49.7

Rating Year 2005
NC NE SC SW West Eur Kor Pac CONUS Total Army

Actions % % % % % % % % % %
Over 120 5.8 7.9 8.0 6.6 5.5 7.8 2.8 4.8 6.8 6.6
>90to120 4.6 8.8 7.2 6.1 6.8 6.7 3.3 4.6 6.7 6.5
>60to90 12.9 14.4 13.7 12.0 12.8 12.4 9.0 9.6 13.3 12.9
>30to60 21.3 25.7 25.4 24.6 26.9 25.0 23.1 25.0 24.6 24.6
Less 30 55.4 43.2 45.8 50.6 47.9 48.2 61.8 56.0 48.6 49.4
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Total Open Actions (With & Without Commit Date)
Last In-Box Distribution – September 2004

CPOC
83%

OTHER
3%

Pre CPAC 
(MGR)
13%

CPAC
1% CPAC

CPOC
Pre CPAC (MGR)
OTHER

CPAC 341
CPOC 19,540
Pre CPAC (MGR) 3,104
OTHER 718
TOTAL 23,703

OTHER includes actions in NOM,RMO, other, or had an error indicator in the last in-box 
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September 2004 - Total Open Actions in CPOCs

Includes all actions  in CPOC

Pipeline Analysis

1100

4392
6684

2901

4463

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

19,540  Total Actions
12,856  Actions w /o
          Commit Dt (65.8%)
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September 2004 Open Actions

South Central Pipeline Analysis

121
926

450

1076
801

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

3,374 Total Actions
2,298  Actions w /o
          Commit Dt (68.1%)

North Central Pipeline Analysis

260

956

482

1822

522

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

4,042 Total Actions
2,220 Actions w /o
          Commit Dt (54.9%)

Southwest Pipeline Analysis

216

648

497

350

307

Pre Ann

Announced
Ref Rtd to CPOC

Refs w /Mgr
Committed

2,018 Total Actions
1,521 Actions w /o
          Commit Dt (75.4)

Northeast Pipeline Analysis

112
917

572

936 831
Pre Ann

Announced
Ref Rtd to CPOC

Refs w /Mgr
Committed

3,368 Total Actions
2,432  Actions w /o
          Commit Dt (72.2%)



Oct 14, 2004 CHRA Productivity Enhancement Division 8

Europe Pipeline Analysis

142
426

362

703

379Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

2,012 Total Actions
1,309 Actions w /o
          Commit Dt (65.1%)

Korea Pipeline Analysis

82

144

104

231

325

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

 886 Total Actions
 655  Actions w /o
         Commit Dt (65.1%)

Pacific Pipeline Analysis

35

127

303
115

149

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

  729 Total Actions
  426 Actions w /o
          Commit Dt (58.4%)

September 2004 Open Actions

West Pipeline Analysis

132

759
1116

466

638

Pre Ann

Announced

Ref Rtd to CPOC

Refs w /Mgr

Committed

3,111 Total Actions
1,995 Actions w /o
          Commit Dt (64.1%)
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RY05 Open CPOC Actions without Commit - NC 

NC
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>90 to 120 87 165 102 118

>60 to 90 328 244 415 329

>30 to 60 486 656 486 543

<= 30 1751 1405 1079 1412
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RY05 Open CPOC Actions without Commit - NE 

NE
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> 120 152 233 191 192

>90 to 120 245 209 184 213

>60 to 90 363 345 343 350

>30 to 60 642 633 595 623

<= 30 1029 992 1119 1047

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY05 Open CPOC Actions without Commit - SC 

SC

0

4 00

8 00

12 00

16 00

2 0 00

2 4 00

> 120 178 175 162 172

>90 to 120 112 139 213 155

>60 to 90 254 337 291 294

>30 to 60 521 520 600 547

<= 30 906 1016 1032 985

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY05 Open CPOC Actions without Commit - SW 

SW

0

20 0

40 0

60 0

80 0
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> 120 89 106 97 97

>90 to 120 105 95 68 89

>60 to 90 189 160 181 177

>30 to 60 354 336 393 361

<= 30 631 813 782 742

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY05 Open CPOC Actions without Commit - West 

West

0
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> 120 86 114 118 106

>90 to 120 146 145 101 131

>60 to 90 235 233 270 246

>30 to 60 546 518 488 517

<= 30 875 870 1018 921

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY05 Open CPOC Actions without Commit - Eur 

Europe

0
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2400

> 120 111 91 86 96

>90 to 120 80 75 90 82

>60 to 90 158 154 142 151

>30 to 60 327 265 327 306

<= 30 544 562 664 590

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY05 Open CPOC Actions without Commit - Kor 

Korea
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> 120 17 15 17 16

>90 to 120 19 15 24 19

>60 to 90 51 59 48 53

>30 to 60 148 125 135 136

<= 30 252 407 431 363

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY05 Open CPOC Actions without Commit - Pac 

Pacific
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> 120 26 18 12 19

>90 to 120 24 19 11 18

>60 to 90 32 37 44 38

>30 to 60 77 118 99 98

<= 30 209 190 260 220

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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RY05 Open CPOC Actions without Commit – Total Army 

Total
 Army

0

2 00 0

4 00 0

6 00 0

8 00 0

10 00 0

> 120 803 911 821 845

>90 to 120 818 862 793 824

>60 to 90 1610 1569 1734 1638

>30 to 60 3101 3171 3123 3132

<= 30 6197 6255 6385 6279

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Avg
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September 2004 Closed Routine Classification

Days in Classification In-Boxes

923

620 617

904

130 179

670

376

15

151

11

74

85

23

133129
461

190153

978

750749

938

821

2.1 0.91.81.01.41.51.50.8
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        Standard:
           3 Days
       Army Total

      621

   4,419

   5,040Total

AA = 1.28 Days
Avg
Days
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September 2004
Closed Non-Routine Classification

Days in Classification In-Boxes

141
103

37

133
175

119

11

96
3
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4
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11

115113

156
123

165

198

8 859810116
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  Standard:20 Days
        Army Total

  106
  815

  921Total

AA = 8.60 DaysAvg
Days
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September 2004 Closed Recruit Actions
(Staffing Time to 1st Referral)

From Receipt in Staffing to Issuance of First Referral minus Hold for RIF,
And Recruit Actions with referral status codes only.

566
403 451 449

135 161

138

421
491

42
232

19

128 66

5

140

557

180
140

577591
541

608
653

21 17112321233022
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Out of
Std

In Std

        Standard:
           35 Days

     Army Total

    770

 3,077

 3,847Total

Avg
Days AA = 22.52


